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Good morning! The GDOT Transit Subrecipient
Workshop will begin at 8:30

Open the chat
box to type
questions.

Keep camera off Make sure you’re
unless speaking. on Mute.

You can leave
and come back.

Presenters only Raise your hand to
may share ask a question. When
screen. the presenter calls on
you, unmute yourself.
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Teams Meeting Tips
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Teams Meeting Tips

v’ Day 1 and Day 2 have separate links and
phone numbers. GDQT

v’ You may call in using the phone numbers
above for audio.

v’ Please join a few minutes early to keep all
sessions on schedule and to minimize
disruptions.

v You may exit and rejoin using the same link
and phone number throughout the day.

v For more instructions on using Microsoft
Teams, click “Learn more about Teams” in
the box above.

2020 Transit Subrecipient Workshop
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GDOT Staff Updates

Additions since 2019 Workshop:

e Zinia Pruna-Franklin, District 1 Transit Project Manager
* Jessica Conner, District 6 Transit Project Manager

* Katie Proctor, District 5 Transit Project Manager

* Robin Walker, 5307 Project Manager

* Konnadi Dhatnubia, Grants & Contracts Specialist

e Shenise Truesdell, Grants & Contracts Specialist

Organizational Changes:

* Leigh Ann Trainer, Assistant Division Director

* Kaycee Mertz, Acting Transit Program Manager

e Patricia Smith, Acting Assistant Transit Program Manager




Georgia Department
of Transportation

Transit Program: FY 20 Year in Review

Grants & Contracts : Transit Fleet:
- Total contacts executed = 128 . Rural vehicles purchased = 63
* CARES Act Supplemental Agreements =91 . Cyrrent Rural fleet = 574 (+4 from FY 19)
« Macon-Bibb electric charging stations complete

Subrecipients: Construction Projects:
* Small urban subrecipients = 9 « Atlanta Greyhound Terminal
* Brunswick preparing for FY 21 urban service . Albany Transit Center
* Rural subrecipients = 82
* Regional Rural subrecipients = 5

« Regional subs cover 33 counties + 3 rural

municipalities
* Add Murray Co to MATS in FY 21
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Transit Program: FY 20 Year in Review

Planning Program: Other Program Highlights:

* Transit Development Plans completed = 13 » Risk Assessments, 80 Completed
« Single County TDPs = 11 *  QRyde Implementation

* Regional TDPs =2 « PTASP support for urban providers

» Statewide Transit Plan Completed
* Rural Marketing Toolkit Project
« Mobility for All Grant
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Statewide Transit Plan Complete

* Final Stakeholder Committees
Meeting: May 8, 2020

* Virtual Meeting & Public
Comment Period held for 30
days: July 1-30, 2020 Draft Report

May 2020

Georgia Statewide Transit Plan
Improving Access and Mobility through 2050

The p p of this report has been fina d in part thro g a grant from the U.S. Department of Transportation, Federal Transit
Administr d the Urban vl T nsport n Act of 1964, as amended, and in part by the taxes of the citizens of the State of Georgia

GDQI

Georgia Department
of Transportation

http://www.dot.ga.gov/IS/Transit
/TransitPlan.aspx
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Transit Program: FY 20 Year in Review

Pandemic Response:
 CARES Act funding
« $75M Rural and Intercity Bus
« $49.7M Small Urban
 PPE distribution — 7,000 masks
« Daily reporting to FTA
Change in Ridership for GDOT Subrecipients - 2019 to 2020
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Transit Program: The Year Ahead

Upcoming Activities:

« State Management Plan Update — October
» 5311 Program Guide — October
 FTATriennial Review — FY 21

Upcoming Projects:

* Regional Transit Development Plan Guide

* Rural Marketing Toolkit

 New Grants Management System (Blackcat, aka Panther)
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Transit Program: The Year Ahead

FY 22 Contract Timeline:

» Call for Projects — October 1, 2020

* Due Date — December 7, 2020

« Evaluation of Applications — January- February 2021
* Notice of Intent to Award — March 2021

» Contracts Preparation — April-May 2021

« Contract Submittal — July 1-30, 2021




Menhmeier Polling
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2020 Transit Subrecipient
Workshop

State & Federal Partners Update
9:00 - 10:00 AM
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State & Federal Pariners Update

Agenda:

» Federal Transit Administration - John Crocker

* Georgia Transit Association - Don Masisak & Stephen Loftin
* Department of Human Services — Cheryl Herrington

* Department of Community Health — James Peoples
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15-MIN BREAK

Coming Up Next:
COVID-19 Response Roundtable at 10:15 AM

GDOT Sub-recipient Workshop September 1, 2020
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2020 Transit Subrecipient
Workshop

COVID-19 Response Roundtable
10:15-11:15 AM
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COVID-19 Response Roundtable

National Overview:
» Federal Transit Administration — Holly Liles

Georgia Transit Agencies:

* Macon-Bibb Transit Authority — Craig Ross

» Bartow County Transit — Weldon Dudley

» Coastal Regional Commission — Don Masisak
* North GA Community Action — Jonathan Ray




